
WMATAôs 
Business Case 

for Transit  

Measuring our 
Regional Benefits 



WMATA  

ÅWMATA Compact signed 1967 

ï0 miles of rail 

 

Å40 Years Later 

ï106 miles of rail 

ï1.2 million trips per day  

 

What does this 
mean for the region?  



Purpose of the Project  

Tell the story of the critical role the 
system plays in Greater Washington,  

 
in support of Metroôs needs 



We Think Weôve  
Helped Something  Happen  
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What Can We Measure?  

ÅThrow in the kitchen sink 
at first  

ÅThink creatively 

 

ÅThen, narrow:  

ÅWhatôs most 
helpfuléto YOUR 
region?  

ÅWhat can be 
measured?  

 

 

ñUniverseò of 
Metrics  

Difficult  Possible  

Results  Future 
Research  



What Shall We Measure?  

Examples 
of 

Benefits  

Avoided costs of roadway 
capacity 
 
Expenditure savings to 
households 

Health 
 
Livability 

Pros/Cons  

Narrow view of benefits 
 
Counterfactual more plausible 
 

= More persuasive to skeptics 
 

More comprehensive 
 
Harder to attribute causation  
 
Counterfactual harder to 
imagine 

 
= Less persuasive to skeptics 
 

MORE DIRECT  LESS DIRECT 



What Can We Take Credit For?  

ÅWe can quantify a 
benefit, but it may not 
be all ñoursò 

 

ÅTransit is a 
precondition: 

 

ñBut forò test 

Zoning  

Economy  

Developers  

Transit  

Built 
Environment  

BENEFITS 



Results  

 
 

 
 

 

 
Metro:  

 

An investment that  
produces high returns  

 



Metro:  
Increases Property Values  

 
 

 
 

 

 

Å$235 billion in real 
estate value within 
half-mile of rail 
stations ($133 B 
within ¼ mile)  

 

ÅProximity to rail 
increases property 
values by 7-9% 



Metro:  
Supports Others in Creating Value  

Å27%  of the Compactôs land 
value comes from the 4%  of 
its land within a half -mile of 
Metrorail 

 

ÅLand value near Metrorail 
generates $3.1B / year in 
property tax revenues to our 
funding partners 

$195m/year from rail 
ñpremiumò 

 

 

Funding 
Partners  

Value  



Transit:  
Moves the Regional Economy  

With transit ñoffò: 

 

ÅPeak travel times up 25% 

 

ÅCongestion fractures the 
regional economy 

 

ÅEmployers lose access to 
workers 

 

ÅWe lose competitiveness of 
single economy 

 

D.C. 

Montgomery 

Prince 

Georgeôs 

Fairfax 

Alexandria 

Arlington 



Without Transit  

+ 1 million auto trips/day  

 

+ 1,000 lane -miles needed 
to keep existing levels of 
congestion 

=  

 

ÅEquivalent of nearly 2 new 
Capital Beltways 

Å4-6 new lanes on  
Potomac crossings 

Å~ $6.7 billion 



Without Transit  

 166 =  

Price: $4.1 billion  

200,000 more parking spaces in core  

ÅAlmost 170 blocks of 5-
story parking garages 

ÅFrom 23rd to 12 th 

ÅConstitution Avenue to 
R Street 



ñDowntown Covered in Parking?ò 

ÅNot so far-fetched 

 



How Will We Serve a City?  


